PROSPECT HEIGHTS SD 23
12 Mar 2008, 10:45:18 EST Technology Integration Plan Page 1 of 44

District Information

District Name: PROSPECT HEIGHTS SD 23 District Address: 700 N SCHOENBECK RD
City/State/Zip: PROSPECT HEIGHTS,IL,60070 RCDT Number: 140160230020000

1299
Superintendent: DR GREGORY P GUARRINE Superintendent Email*: gguarrine@d23.org
District Phone: 8478703850 District Fax: 8478703896
TIP Contact Name*: Jan Travis TIP Contact Email*: jtravis@d23.org
TIP Contact Phone*: 8478703850 TIP Contact Fax*: 8478703896

Original Submission: Yes
Ammended Submission: No
Annual Review

The plan was reviewed and evaluated on:

Mid Course Correction:

Mid course correction was needed? No

Vision Statement

State the district's vision and then explain how telecommunications, instructional technology and information
technology in instructional and administrative programs support the vision. Incorporate a forward-thinking
process which will identify needs that may emerge during or even beyond the life of the technology plan. It
should demonstrate that the district has planned for actions such as change in funding, student population
growth and building construction, expansion, etc, which may occur beyond the life of the plan.

A technology plan’s vision may be a separate district vision for technology, or a restatement of the district's
strategic vision with an explanation of how the technology plan supports the vision.

Technology connects people with ideas, information and each other. District 23 strives to continually grow and support
new and robust technologies to support student achievement. This is reviewed annually within the Technology
department as well as the Technology Committee. Being on the leading edge will continue into the future as our
student population is not changing, our budget has remained constant and the cost of technologies continue to decline.

Students use information technology to communicate and collaborate to find, evaluate and effectively use
information to solve real life problems, thus preparing them for their future.

Instructional technology engages students in learning, improves teaching methods, and fosters community
involvement through telecommunications.
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Section | A. Data & Analysis — Report Card Data
Item 1— 2007 AYP Report
Section | A. Data & Analysis — Report Card Data
Item 3 — District Information
Basic Information 2001-2002 |2002-2003 [2003-2004 |2004-2005 |2005-2006 [2006-2007
Attendance rate (%) 95.3 95.8 95.8 96.4 94.5 95.6
Truancy rate (%) 0.1 0 0 0 0 0
Mobility rate (%) 9.6 8.5 6.9 9 8.9 7
Expulsion rate (%)
Retention rate, if applicable (%)
HS graduation rate, if applicable (%) 0 0 0 0 0
HS dropout rate, if applicable (%) 0 0 0 0 0
Teachers working out-of-field (#)
Paraprofessionals in Title | funded programs and/or
schools designated as school-wide with less than 2
years of training and/or education degree (#)
District Population (#) 1612 1559 1529 1490 1482 1463
Economically disadvantaged (%) 4.8 3.4 5.4 5.8 6.4 5.7
Limited Englidh proficient (LEP) (%) 8.7 8.8 9.7 10 9.4 8
Students with disabilities (%)
White, non-Hispanic (%) 85.4 84.3 81.9 77.3 76.7 75.1
Black, non-Hispanic (%) 1.7 1.9 1.2 1.2 0.9 1
Hispanic (%) 5.4 5 7.4 8.3 8.6 10.3
Native American or Alaskan Native (%) 0.1 0.1 0.3 0.8 0.3 0.5
Asian/Pacific Islander (%) 7.4 8.8 9.2 8 8 8.1
Section I-A. Data & Analysis — Report Card Data
ltem 4 — Student Race/Ethnicity
Year Multi
Native American |racial
White Black Hispanic Asian (%) /Ethnic
(%) (%) (%) (%) (%)
1999 84.3 1.3 6.1 8.0 0.3
D 2000 83.8 1.7 6.7 7.8 0.0
| 2001 84.0 14 6.8 7.8 0.1
S 2002 85.4 1.7 54 7.4 0.1
T 2003 84.3 1.9 5.0 8.8 0.1
Ff 2004 81.9 1.2 7.4 9.2 0.3
C 2005 77.3 1.2 8.3 8.0 0.8 4.4
T 2006 76.7 0.9 8.6 8.0 0.3 5.4
2007 75.1 1.0 10.3 8.1 0.5 5.2
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Year Multi
Native American |racial
White Black Hispanic Asian (%) /Ethnic
(%) (%) (%) (%) (%)
1999 62.0 20.8 13.9 3.2 0.2
s 2000 61.1 20.9 14.6 3.3 0.2
T 2001 60.1 20.9 154 34 0.2
A 2002 59.3 20.8 16.2 35 0.2
T 2003 58.6 20.7 17.0 3.6 0.2
E 2004 57.7 20.8 17.7 3.6 0.2
2005 56.7 20.3 18.3 3.7 0.2 0.7
2006 55.7 19.9 18.7 3.8 0.2 1.8
2007 54.9 19.6 19.3 3.8 0.2 2.2
Section | A. Data & Analysis — Report Card Data
Iltem 5 — Education Environment
Year Parental Chronic Chronic HS HS
LEP Low Involvemen |Attendance |Mobility Truants Truants Dropout Graduation
(%) Income t (%) (%) (N) (%) Rate Rate
(%) (%) (%) (%)
1999 8.8 4.1 100.0 95.9 9.4 0.0 0.0
D 2000 8.4 3.9 100.0 96.6 8.7 0.0 0.0 0.0 0.0
[ 2001 7.7 4.0 100.0 95.8 7.7 0.0 0.0
S 2002 8.7 4.8 100.0 95.3 9.6 1.0 0.1
T 2003 8.8 34 100.0 95.8 8.5 0.0 0.0 0.0 0.0
'T 2004 9.7 5.4 100.0 95.8 6.9 0.0 0.0 0.0 0.0
C 2005 10.0 5.8 100.0 96.4 9.0 0.0 0.0 0.0 0.0
T 2006 9.4 6.4 100.0 94.5 8.9 0.0 0.0 0.0 0.0
2007 8.0 5.7 100.0 95.6 7.0 0.0 0.0 0.0 0.0
1999 6.4 36.1 96.1 93.6 18.1 43332.0 2.3 5.9 81.9
S 2000 6.1 36.7 97.2 93.9 175 45109.0 2.4 5.8 82.6
T 2001 6.3 36.9 94.5 93.7 17.2 42813.0 2.2 5.7 83.2
A 2002 6.7 375 95.0 94.0 16.5 39225.0 2.0 51 85.2
T 2003 6.3 37.9 95.9 94.0 16.4 37525.0 1.9 4.9 86.0
E 2004 6.7 39.0 96.3 94.2 16.8 40764.0 21 4.6 86.5
2005 6.6 40.0 95.7 93.9 16.1 43152.0 2.2 4.0 87.4
2006 6.6 40.0 96.6 94.0 16.0 44836.0 2.2 35 87.8
2007 7.2 40.9 96.1 93.7 15.2 49091.0 25 35 85.9

© 2007, Interactive lllinois Report Card, Northern lllinois University



PROSPECT HEIGHTS SD 23

12 Mar 2008, 10:45:18 EST Technology Integration Plan Page 4 of 44
Section | A. Data & Analysis — Report Card Data
Iltem 6 — Enrollment Trends
Year School Grade 3 Grade 4 Grade 5 Grade 7 Grade 8 Grade 11
(N) (N) (N) (N) (N) (N) (N)
1999 1676.0
D 2000 1652.0
[ 2001 1623.0 162.0 173.0 204.0 214.0 195.0
S 2002 1612.0 181.0 160.0 169.0 216.0 209.0 0.0
T 2003 1559.0 158.0 179.0 168.0 201.0 214.0 0.0
Ff 2004 1529.0 156.0 164.0 181.0 180.0 200.0 0.0
C 2005 1490.0 186.0 159.0 161.0 177.0 179.0 0.0
T 2006 1482.0 158.0 187.0 155.0 195.0 171.0 0.0
2007 1463.0 145.0 158.0 185.0 162.0 197.0 0.0
1999 1962026.0
S 2000 1983991.0
T 2001 2007170.0 164791.0 161546.0 162001.0 151270.0 148194.0 123816.0
A 2002 2029821.0
T 2003 2044539.0
E 2004 2060048.0
2005 2062912.0
2006 2075277.0 136123.0 139619.0 146935.0 153566.0 154856.0
2007 2077856.0
Section | A. Data & Analysis — Report Card Data
ltem 7 — Educator Data
Year Teachers |[Teachers Tchrsw/  |Cls not
Total Av. Av. with with Pupil-Teac |Pupil-Teac |[Emgncy or |taught by
Teacher Teacher Teacher Bachelor's |Master's her Ratio |her Ratio [Prvsnl. Hi Qual
FTE Experience | Salary Degree Degree (Elementar |(HighScho [Creds Tchrs
(N) (Years) %) (%) (%) y) ol) (%) (%)
1999 111.0 13.8 46475.0 48.3 51.7 16.6
D 2000 116.0 13.3 46420.0 44.5 55.5 15.9
| 2001 117.0 14.0 49464.0 341 65.9 15.8
S 2002 117.0 13.4 50437.0 39.8 60.2 15.8 0.0 0.0
T 2003 122.0 12.9 50761.0 32.0 68.0 14.8 0.0 0.8 0.0
'T 2004 118.0 12.9 52896.0 32.2 67.8 15.1 0.0 0.8 0.0
C 2005 108.0 12.8 54062.0 32.4 67.6 15.7 0.0 0.0 0.0
T 2006 104.0 12.8 55080.0 30.5 69.5 16.4 0.0 0.0 0.0
2007 107.0 12.4 57268.0 34.2 65.8 15.6 0.0 0.0 0.0
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Year Teachers |[Teachers Tchrs w/ |Cls not
Total Av. Av. with with Pupil-Teac |Pupil-Teac |Emgncy or |taught by
Teacher Teacher Teacher Bachelor's |Master's her Ratio |her Ratio |Prvsnl. Hi Qual
FTE Experience | Salary Degree Degree (Elementar |(HighScho [Creds Tchrs
(N) (Years) $) (%) (%) y) ol) (%) (%)
1999 119718.0 15.0 45337.0 53.1 46.7 19.6 18.1
s 2000 122671.0 14.8 45766.0 53.2 46.6 19.3 18.1
T 2001 125735.0 14.5 47929.0 53.8 46.0 191 18.0
A 2002 126544.0 14.2 49702.0 53.9 46.0 19.1 18.3 2.4 2.3
T 2003 129068.0 13.9 51672.0 53.9 46.0 18.4 18.2 25 2.1
E 2004 125702.0 13.8 54446.0 51.3 48.6 19.4 18.8 1.7 1.8
2005 128079.0 13.6 55558.0 50.1 49.1 18.9 18.4 1.9 1.9
2006 127010.0 13.0 56685.0 49.3 50.6 19.1 18.9 1.6 14
2007 127010.0 12.9 58275.0 47.6 52.3 18.8 18.8 15 3.2
Section | A. Data & Analysis — Report Card Data
ltem 8a — Assessment Data (Reading)
ISAT - % Meets + Exceeds for Reading By Grades 3-5-8, 2003-2007
GR3 Reading GR5 Reading GR8 Reading
Groups 2003- |2004- |2005- |[2006- |2003- |2004- |2005- |2006- |2003- |2004- |2005- |2006-
2004 2005 2006 2007 2004 2005 2006 2007 2004 2005 2006 2007
All 82 84.7 86.1 90.3 85.7 86.7 87.6 88.7 84.2 88.8 92.7 93.2
White 85.3 86.9 89.1 91.5 86.5 86.9 87.3 89.3 85 90.9 93.5 93.5
Black 0 0 0 0 0 0 0 0 0 0 0 0
Hispanic 0 0 0 80 0 0 0 0 71.4 57.1 0 90.9
Asian/Pacific 0 80 91.7 100.1 81.3 90.9 91.7 94.4 92.3 90.5 90.9 94.5
Islander
Native American 0 0 0 0 0 0 0 0 0 0
Multiracial/Ethnic 0 0 0 0 0 0 0 0 0 0
LEP 0 0 0 83.3 0 0 0 0 0 0 0
Students with 56.6 73.1 73.7 66.6 54 54.6 55 65.5 48.7 47.4 62.5 68
Disabilities
Economically 0 50 64.2 70 58.3 0 0 80 0 0 0 0
Disadvantaged
ISAT - % Meets + Exceeds for Reading all Grades 2006-2007
Groups GR3 GR4 GR5 GR6 GR7 GR8
2006 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006 2007
AYP Benchmark 47.5 55.0 47.5 55.0 47.5 55.0 47.5 55.0 47.5 55.0 47.5 55.0
% Meets +
Exceeds
All 86.1 90.3 91.3 90.2 87.6 88.7 90.6 95.5 89.3 92.4 92.7 93.2
White 89.1 91.5 93.8 92.6 87.3 89.3 91.6 94.5 89.4 91.3 93.5 93.5
Black 0 0 0 0 0 0 0 0 0 0 0 0
Hispanic 0 80 0 0 0 0 0 0 90.9 90 0 90.9
Asian/Pacific 91.7 100.1 84.2 100 91.7 94.4 100 100 88.2 100 90.9 94.5
Islander
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ISAT - % Meets + Exceeds for Reading By Grades 3-5-8, 2003-2007

Native American 0 0 0 0 0 0 0 0 0 0 0 0

Multiracial/Ethnic 0 0 0 0 0 0 0 0 0 0 0 0

LEP 0 83.3 0 0 0 0 0 0 0 0 0 0

Students with 73.7 66.6 75.7 79.4 55 65.5 61.9 72.7 56.5 61.9 62.5 68

Disabilities

Economically 64.2 70 85.7 83.3 0 80 0 0 70 0 0 0

Disadvantaged

Section | A. Data & Analysis — Report Card Data

Iltem 8b — Assessment Data (Mathematics)

ISAT - % Meets + Exceeds for Mathematics By Grades 3-5-8, 2003-2007

GR3 Mathematics GR5 Mathematics GR8 Mathematics

Groups 2003- [2004- |2005- |2006- |[2003- |2004- |[2005- |2006- |2003- |[2004- |2005- |2006-

2004 2005 2006 2007 2004 2005 2006 2007 2004 2005 2006 2007
All 93.8 90.4 95.4 95.5 95.4 92.7 95.4 96.2 76.7 81 92.8 95.3
White 95.4 91.1 95 94.8 95.3 94.3 94.4 97.4 78.6 84.9 93.5 94.8
Black 0 0 0 0 0 0 0 0 0 0 0 0
Hispanic 0 0 0 93.3 0 0 0 0 64.2 50 0 90.9
Asian/Pacific 0 100 100 100.1 100 100 100 100 76.9 76.2 100 100
Islander
Native American 0 0 0 0 0 0 0 0 0 0 0 0
Multiracial/Ethnic 0 0 0 0
LEP 0 91.7 0 0
Students with 76.7 83.3 92.1 91.6 81.1 59 70 82.7 38.5 26.4 50 64
Disabilities
Economically 0 54.6 92.9 100 75 0 0 80 0 0 0 0
Disadvantaged

ISAT - % Meets + Exceeds for Mathematics all Grades 2006-2007
Groups GR3 GR4 GR5 GR6 GR7 GR8

2006 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006 2007
AYP Benchmark 475 55.0 47.5 55.0 475 55.0 475 55.0 47.5 55.0 475 55.0
% Meets +
Exceeds
All 95.4 95.5 96.8 95.5 95.4 96.2 96.7 96.1 93.6 91.2 92.8 95.3
White 95 94.8 96.6 96.7 94.4 97.4 96.6 96.1 93.4 90.5 93.5 94.8
Black 0 0 0 0 0 0 0 0 0 0 0 0
Hispanic 0 93.3 0 0 0 0 0 0 90.9 90 0 90.9
Asian/Pacific 100 100.1 100 100 100 100 100 92.3 94.1 100 100 100
Islander
Native American 0 0 0 0 0 0 0 0
Multiracial/Ethnic 0 0 0 0 0 0 0 0
LEP 0 91.7 0 0 0 0 0 0 0 0 0 0
Students with 92.1 91.6 84.9 91.2 70 82.7 76.2 72.7 60.8 61.9 50 64
Disabilities
Economically 92.9 100 92.8 83.3 0 80 0 0 80 0 0 0
Disadvantaged
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Section | A. Data & Analysis — Report Card Data

Summarize the Data — This box should include a summary and analysis of the significant data.

Assessment Data: Summary Percentage of Students that meet or exceeds:

Grade three Reading 90.3% Mathematics 95.5%

Grade four Reading 90.2% Mathematics 95.5%

Grade five Reading 88.7% Mathematics 96.2%

Grade six Reading 95.5% Mathematics 96.1%

Grade seven Reading 92.4% Mathematics 91.2%

Grade eight Reading 93.2%  Mathematics 95.3%

District Average Reading 92.3% Mathematics 94.1%

Students with disabilities Reading 73.6% Mathematics 79.1%
Economically disadvantaged Reading 79.6% Mathematics 83.7%

LEP Reading 90.0% Mathematics 82.9%

Assessment Data: Analysis All District 23 schools made AYP.

ISAT scores are consistently high with current scores in reading averaging 92.3% meeting or exceeding
standards and 94.1% meeting or exceeding in mathematics. This data indicates that the reading scores are
consistently lower than the math scores at most grade levels.

Total number of students: 1,463 Ethnic Background: 75.1% of the students are Whitel.0% Black, 10.3% Hispanic, 8.1%
Asian, 0.5% Native American and 5.2% Multiracial/Ethnic.

Low Income 5.7% are economically disadvantaged. 81.9% of District 23 revenue comes from local Property taxes

LEP students: 8.0% of the students are LEP Basic District Information Analysis Nothing in the subgroup categories
had significant changes in the past several years. As with the regular education students, the subgroup scores are
consistently lower in reading than math.

Gender: The faculty is 87.2% white and 8605% female.

Education: 66% of the faculty has Master's Degrees or beyond. Experience and salary: The average experience of the
faculty is 12 years and the average salary is $57,268.

Qualifications: No faculty members have emergency or provisional certification and all are highly qualified.

Ratio: The pupil-teacher ration is 16 to 1. Educator Data Analysis The average number of years of experience for a
teacher in the District is 12 years. 66% have a Master's degree or higher. All teachers have been identified as
highly qualified. This directly corresponds to the district's high test scores.

Key Factors - The information in this box is directly aligned to the data analysis and identifies probable
causes or contributing factors to the identified needs/gaps that can be influenced by the objectives and
strategies in this plan.

The reading curriculum has not been consistent across grade levels and lacks differentiated instruction to meet the
needs of all students. This data indicates that the reading scores are consistently lower than the math scores at most
grade levels.

Conclusions — The information in this box will include one or two solid conclusion statements drawn from
data and information stated above. The statements should be relevant to the development of the Action
Plan. The data collected in this box will focus on student achievement.

The district continues to meet AYP in all categories. However, reading scores are consistently behind math scores. The
reading curriculum needs to be consistent across grade levels and classrooms following a robust scope and sequence.
Differentiated instruction is necessary to provide for the needs of all students. As a result of these findings, students will
participate in technology enriched reading activities to improve student achievement.
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Section | B. Data & Analysis — Local Assessment Data

Description - Provide a description of other data collected during the development of the Action Plan. It
may include existing data considered in the writing of this plan. This is a list of tools and, when appropriate,
dates administered. All data used to develop the Action Plan must be made available to ISBE, the United
States Department of Education, the Universal Services Administrative Company, and the local community
upon request.

NWEA MAP Tests- Measures of Academic Progress (MAP) are state-aligned computerized adaptive tests that
accurately reflect the instructional level of each student and measure growth over time. This test is given to students in
grades 3 through 8 in the fall and in the spring. Spring data from 2007 was used in this plan. Tests are given in reading
and math.

Summarize the Data - This box should include a summary and analysis of the significant data.

NWEA MAP average RIT score Reading Mathematics

Grade three Reading 190.5 Mathematics 194.7

Grade four Reading 202.1 Mathematics 207.9
Grade five Reading 211.6 Mathematics 220.7
Grade six Reading 217.0 Mathematics 227.1
Grade seven Reading 219.6 Mathematics 232.4
Grade eight Reading 224.1 Mathematics 229.9

MAP scores are consistently high compared to the national norms. The data indicates that the reading scores
are lower than the math scores at all grade levels.

Key Factors - The information in this box is directly aligned to the data analysis and identifies probable
causes or contributing factors to the identified needs/gaps that can be influenced by the objectives and
strategies in this plan.

The reading curriculum has not been consistent across grade levels and lacks differentiated instruction to meet the
needs of all students.

Conclusions - The information in this box will include one or two solid conclusion statements drawn from
data and information stated above. The statements should be relevant to the development of the Action
Plan. The data collected in this box will focus on student achievement.

Reading scores are consistently behind math scores. The reading curriculum needs to be consistent across grade
levels and classrooms following a robust scope and sequence. Differentiated instruction is necessary to provide for the
needs of all students. As a result of these findings, students will participate in technology enriched reading activities to
improve student achievement.
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Section | C. Data & Analysis — Other Data
Item 1 — Attributes and Challenges of the District
and Community That Have Affected Student Learning

Description - Provide a description of other data collected during the development of this plan. It may
include existing data considered in the writing of this plan. This is a list of tools and, where appropriate, dates
administered. All data used to develop the action plan must be made available to ISBE, the United State
Department of Education, the Universal Services Administrative Company, and the local community upon
request.

Factfinder http://www.factfinder.census.gov 2000
PowerSchool student Information System 2007
ISAT data 2007

Teacher technology Integration Survey spring 2007

Summarize the Data - This box should include a summary and analysis of the significant data concerning
attributes and challenges of the district.

The District's small size and residential profile support active community involvement. School District 23 is a
"bedroom community”, mostly residential, with minimal corporate/commercial property. This is a constant financial
challenge, since it does not have the tax base of many of the surrounding areas. The problems of the future for the
community are similar to those of other suburban communities. Land developers are attracted by the remaining open
spaces. Light industry, which would provide a broader tax base while maintaining the charm of the community, has not
moved in. This has its effect on the financial picture of the local schools. The district's small size also provides for a
great deal of parent, community involvement. The School Report Card shows 100% parent involvement and a 95.6 %
attendance rate.100% of teachers responded that they design and assess lessons supported with technology resources
for students. 91% state they use technology with their students weekly or daily. 88% responded that technology was
easily available. 48% stated that 70% of their students or higher are proficient in the use of technology, 48% stated that
50% - 70% of their students were proficient in the use of technology, 2% stated less than 50% were proficient in the use
of technology and 2% did not know.

Key Factors - The information in this box is directly aligned to the data analysis and identifies probable
causes or contributing factors to the identified needs/gaps that can be influenced by the objectives and
strategies in this plan.

Teachers need to increase the use of differentiated instruction to help close the gap between reading and math scores.
Engaging students in the use of technology may play a factor in achieving this.

Conclusions - The information in this box will include one or two solid conclusion statements drawn from
data and information stated above. The statements should be relevant to the development of the Action
Plan. The data collected in this box will focus on student achievement.

Students will be provided differentiated instruction with the use of technology enriched lessons that focus on improving
reading.
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Section | C. Data & Analysis — Other Data
Item 2 — Educator Qualifications and Professional
Growth and Development Data

Description - Provide a description of other data collected during the development of the Action Plan. It
may include existing data considered in the writing of this plan. This is a list of tools and, when appropriate,
dates administered. All data used to develop the action plan must be made available to ISBE, the United
States Department of Education, the Universal Services Administrative Company, and the local community
upon request.

Teacher Survey 2007
District Report card 2007
Staff records in the Administration Office

Summarize the Data - This box should include a summary and analysis of the significant data.

The district surveyed the staff in the summer of 2007. This survey was generated by the Technology Department using
NextSteps as a guide and amending it to fit the needs of the district. 42% of the staff felt they could teach others in the
use of technology, 44% felt they are confident on their own using technology, and 14% felt they were beginners and still
needed support. 100% responded that they design and assess lessons supported with technology resources for
students. 91% state they use technology with their students weekly or daily. 88% responded that technology was easily
available. 48% stated that 70% of their students or higher are proficient in the use of technology, 48% stated that 50% -
70% of their students were proficient in the use of technology, 2% stated less than 50% were proficient in the use of
technology and 2% did not know. 86% of the staff have completed a 3 hour graduate course the District offers on
infusing technology into your classroom using NCREL's Engaged Learning Theory and Learning Point's 21st Century
Skills.

Key Factors - The information in this box is directly aligned to the data analysis and identifies probable
causes or contributing factors to the identified needs/gaps that can be influenced by the objectives and
strategies in this plan.

42% of the staff felt they could teach others in the use of technology, 44% felt they are confident on their own using
technology, and 14% felt they were beginners and still needed support. 86% of the staff have completed a 3 hour
graduate course the District offers on infusing technology into your classroom using NCREL's Engaged Learning
Theory and Learning Point's 21st Century Skills.

By increasing the technology proficiency of the staff, through staff development, we will be better able to provide
students with diverse instructional activities.

Conclusions - The information in this box will include one or two solid conclusion statements drawn from
data and information stated above. The statements should be relevant to the development of the Action
Plan. The data collected in this box will focus on student achievement.

The staff indicates that 100% of them design and assess lessons supported with technology. Yet, it also states less
than half of the students are efficient in the use of technology. More teachers must be given the tools necessary to
make all students proficient in the use of technology. They must be given time to use the tools and develop lesson
plans which are supported with technology resources. Administrators must evaluate the use of technology in all
classrooms. The district must continue to provide enriching staff development opportunities such as offering TIP,
a 3 hour graduate course on infusing technology into your classroom using NCREL's Engaged Learning Theory and
Learning Point's 21st Century Skills.
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Section | C. Data & Analysis — Other Data
Item 3 — Parent/Community Involvement Data
(such as adult literacy providers, public library services and district emergency crisis planning)

Description - Provide a description of data concerning parent/community involvement collected during the

development of the Action Plan. It may include existing data considered in the writing of this plan. This is a
list of tools and, when appropriate, dates administered. All data used to develop the action plan must be
made available to ISBE, the United States Department of Education, the Universal Services Administrative
Company, and the local community upon request.

Phone conversation with William McCully, Director of Prospect Heights Library winter 2007
Parent Technology Survey given Fall 2007

School Improvement Committee Meetings

PowerSchool logs winter 2007

Summarize the Data - This box should include a summary and analysis of the significant data concerning
parent/community involvement.

100% of the parents interviewed at the SIC meetings as well as those who responded to our parent technology survey
said they have a computer with Internet access at home.

92.9% said they take measures to filter the Internet for their children.

71.4% state that technology is critical to the learning experience of students.

37% feel they have a good understanding of how their student uses technology in school.

63% say they would NOT attend classes in techcnology if offered.

63.6 percent of our parents access the Student Information Parent Portal

Many of the suggestions requested more information on our websites as well as more materials being shared
electronically.

William McCully, Director of Prospect Heights Library, requested a link from the district's site to the library site. It has
been done.

Parent requests include
- electronic newsletters by teachers
- teachers emailing notifications
- electronic posting of assignments
- explanations of how the students use technology in the classroom

Key Factors - The information in this box is directly aligned to the data analysis and identifies probable
causes or contributing factors to the identified needs/gaps that can be influenced by the objectives and
strategies in this plan.

The socio-economic status of our community has a direct correlation to our high test scores. The majority of the
parents access the Parent portal of the district's Student Information System.
Parents want more information provided for them electronically to help their students in their learning process.
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Conclusions - The information in this box will include one or two solid conclusion statements drawn from
data and information stated above. The statements should be relevant to the development of the Action
Plan. The data collected in this box will focus on student achievement.

To increase the amount of communications with parents the district needs to provide staff development for teachers to
create and maintain classroom webpages.

The district needs to encourage staff to have better communication with parents using email and PowerSchool Parent
Portal.

Section | D. Data & Analysis — Technology Deployment Data

Please complete the Technology Inventory Spreadsheet so it can be included in this plan (click on
“Technology Inventory” to open the spreadsheet). When finished, please complete the following
information:

Description— Provide a description of other data collected during the development of the Action Plan. It may
include existing data considered in the writing of Action Plan. This is a list of tools and, when appropriate,
dates administered. All data used to develop the action plan must be made available to ISBE, the United
States Department of Education, the Universal Services Administrative Company, and the local community
upon request.

Software Inventory winter 2007
Hardware Inventory winter 2007
Network Maps winter 2007
Technology Budget 2007 - 2008
eRate Application fall 2007

Summarize the Data - This box should include a summary and analysis of the significant data.

The district has sufficient licenses for the staff to remain current with all software programs and safe from viruses. It also
has filtering software for web access and email.

There are currently 146 computers that are 4 years old and will need to be replaced next year according to our policy
that no computers should be older than 5 years.

Telecommunication and Internet Connections were reviewed from the eRate Application. They are robust and and
stable.

Key Factors - The information in this box is directly aligned to the data analysis and identifies probable
causes or contributing factors to the identified needs/gaps that can be influenced by the objectives and
strategies in this plan.

In order to ensure that we can meet the differentiated need of our students, the district needs to maintain technology
suitable to achieving our goals including:

Aging computers and networking equipment are being upgraded in an ongoing manner.
Software needs to remain current.

Telecommunications need to be reviewed and upgraded as necessary.

Technology support must be provided in a timely matter for all staff
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Conclusions — The information in this box will include one or two solid conclusion statements drawn from
data and information stated above. The statements should be relevant to the development of the Action

Plan. The data collected in this box will focus on student achievement.

Computers need to be on a replacement cycle of 4 years to maintain usability in ever changing world of technology. On
a yearly basis the technology staff will evaluate software, telecommunication, access and technology support. This
evaluation must focus on the needs of staff and students to improve student achievement in a differentiated classroom.

Aging computers and networking equipment are being upgraded in an ongoing manner.

Software needs to remain current.
Telecommunications need to be reviewed and upgraded as necessary.
Technology support must be provided in a timely matter for all staff

District Information

Number Item
1461 Number of K-12 self-contained regular classroom students. This includes any student that is counted for purposes of
Average Daily Attendance(ADA). It also refers to students that the district is responsible for in the Student Information
System (SIS).
0 Number of K-12 special education self-contained classroom students
126 Number of Teachers (FTE - this does not include teacher aides)
10 Number of Administrators
4 Number of instructional school buildings with high speed internet access
0 Number of instructional school buildings with low speed internet access
0 Number of instructional school buildings with no internet access
1 Number of non-instructional school buildings with high speed internet access
0 Number of non-instructional school buildings with low speed internet access
0 Number of non-instructional school buildings with no internet access

Internet Access

Location Type Number of Rooms

Instructional Classroom 10 mg Ethernet 0
100+ mg Ethernet 140
Dedicated Cable 0
DSL 0
Wireless 140
Other (Dial-up modem, etc.) 0
None (no internet access) 0

Dedicated Computer Lab 10 mg Ethernet 0
100+ mg Ethernet 5
Dedicated Cable 0
DSL 0
Wireless 5
Other (Dial-up modem, etc.) 0
None (no internet access) 0
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Location Type Number of Rooms
Media Center/Library 10 mg Ethernet 0
100+ mg Ethernet 4
Dedicated Cable 0
DSL 0
Wireless 4
Other (Dial-up modem, etc.) 0
None (no internet access) 0
Mobile Computer Lab 10 mg Ethernet 0
100+ mg Ethernet 0
Dedicated Cable 0
DSL 0
Wireless 12
Other (Dial-up modem, etc.) 0
None (no internet access) 0
Administrative Offices 10 mg Ethernet 0
100+ mg Ethernet 17
Dedicated Cable 0
DSL 0
Wireless 17
Other (Dial-up modem, etc.) 0
None (no internet access) 0
Teacher Offices 10 mg Ethernet 0
100+ mg Ethernet 26
Dedicated Cable 0
DSL 0
Wireless 26
Other (Dial-up modem, etc.) 0
None (no internet access) 0
Other Locations 10 mg Ethernet 0
100+ mg Ethernet 0
Dedicated Cable 0
DSL 0
Wireless 0
Other (Dial-up modem, etc.) 0
None (no internet access) 0
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Computer Inventory

Desktop computers

Total Desktop High Speed Low Speed No Internet
Access 56k Access < 56k Access
Location Computer Age PC |Mac |Total |PC [Mac |Total |PC [Mac |Total |PC |Mac |Total
Instructional Classroom Under 2 years 1 33 34 1 33 34 0 0 0 0 0 |oO
2-5 years 0 |300| 300 0 | 300 | 300 0 0 0 0 0 |o
5+ years 0 0 0 0 0 0 0 0 0 0 0 |0
Dedicated Computer Lab Under 2 years 0 30 30 0 30 30 0 0 0 0 0 |0
2-5 years 0 90 90 0 90 90 0 0 0 0 0 |0
5+ years 0 0 0 0 0 0 0 0 0 0 0 |0
Media Center/Library Under 2 years 0 40 40 0 40 40 0 0 0 0 0 |O
2-5 years 0 0 0 0 0 0 0 0 0 0 0 |O
5+ years 0 0 0 0 0 0 0 0 0 0 0 |0
Mobile Computer Lab Under 2 years 0 0 0 0 0 0 0 0 0 0 0 |0
2-5 years 0 0 0 0 0 0 0 0 0 0 0 |o
5+ years 0 0 0 0 0 0 0 0 0 0 0 |0
Administrative Offices Under 2 years 0 8 8 0 8 8 0 0 0 0 0 |0
2-5 years 6 16 22 6 16 22 0 0 0 0 0 |0
5+ years 0 0 0 0 0 0 0 0 0 0 |0
Teacher Offices Under 2 years 0 0 0 0 0 0 0 0 0 0 0 |0
2-5 years 0 26 26 0 26 26 0 0 0 0 0 |o
5+ years 0 0 0 0 0 0 0 0 0 0 0 |o
Other Locations Under 2 years 0 0 0 0 0 0 0 0 0 0 0 |0
2-5 years 0 0 0 0 0 0 0 0 0 0 0 |0
5+ years 0 0 0 0 0 0 0 0 0 0 0 |0
Computer Inventory
Laptop computers
Total Desktop High Speed Low Speed No Internet
Access 56k Access < 56k Access
Location Computer Age PC |Mac |Total |PC [Mac |Total |PC |Mac |Total |PC [Mac |Total
Instructional Classroom Under 2 years 1 20 21 1 20 21 0 0 0 0 0 |0
2-5 years 0 0 0 0 0 0 0 0 0 0 0 |0
5+ years 0 0 0 0 0 0 0 0 0 0 0 |0
Dedicated Computer Lab Under 2 years 0 0 0 0 0 0 0 0 0 0 0 |O
2-5 years 0 0 0 0 0 0 0 0 0 0 0 |O
5+ years 0 0 0 0 0 0 0 0 0 0 0 |0
Media Center/Library Under 2 years 0 0 0 0 0 0 0 0 0 0 0 |0
2-5 years 0 0 0 0 0 0 0 0 0 0 0 |o
5+ years 0 0 0 0 0 0 0 0 0 0 0 |0
Mobile Computer Lab Under 2 years 0 0 0 0 0 0 0 0 0 0 0 |o
2-5 years 0 | 120 | 120 0 | 120 | 120 0 0 0 0 0 |0
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Laptop computers

Total Desktop

High Speed
Access 56k

Low Speed
Access < 56k

No Internet
Access

Location

Computer Age

o
0O
<
)
13)

Total

PC |Mac

Total

PC |Mac |Total

PC |Mac

Total

5+ years

0

0

0

Administrative Offices

Under 2 years

2-5 years

5+ years

Teacher Offices

Under 2 years

2-5 years

5+ years

Other Locations

Under 2 years

2-5 years

5+ years

(e} fol ol ol ol fo ol ol o} Ne
o|o|o|o|N|Oo|Oo|N|IN]|O
(o} Nol ol Noi LN} NN Nl i N BN
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Computer Inventory

Tablet computers

Total Desktop

High Speed
Access 56k

Low Speed
Access < 56k

No Internet
Access

Location

Computer Age

Total

o
@}
<
QD
o

PC

<
D
o

Total

PC Total

<
Q
o

PC

<
QD
o

Total

Instructional Classroom

Under 2 years

0

0

0

2-5 years

5+ years

Dedicated Computer Lab

Under 2 years

2-5 years

5+ years

Media Center/Library

Under 2 years

2-5 years

5+ years

Mobile Computer Lab

Under 2 years

2-5 years

5+ years

Administrative Offices

Under 2 years

2-5 years

5+ years

Teacher Offices

Under 2 years

2-5 years

5+ years

Other Locations

Under 2 years

2-5 years

5+ years

(e} fol ol ol o) Jo) ol ol fol Jol ol ol fo} foj ol o} Nol Jol Jol o) Ne
(e} fol ol ol ol Jo) ol ol fol Nol ol fol fo} fol ol ol ol Jol Fol o) Ne
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Computer Inventory

Servers

Total Desktop High Speed

Access 56k

Low Speed

Access < 56k

No Internet
Access

Location

Computer Age

T
(@}
<
)
3)

Total |[PC |Mac |Total

PC

Mac

Total

PC

Mac

Total

Instructional Classroom

Under 2 years

2-5 years

5+ years

Dedicated Computer Lab

Under 2 years

2-5 years

5+ years

Media Center/Library

Under 2 years

2-5 years

5+ years

Mobile Computer Lab

Under 2 years

2-5 years

5+ years

Administrative Offices

Under 2 years

2-5 years

5+ years

Teacher Offices

Under 2 years

2-5 years

5+ years

Other Locations

Under 2 years

[Vl ol ol ol fol Jol ol ol ol Hol ol ol fol fol ol ol ol Joil No
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o
o
o
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Operating Systems

PC

Location

Operating System

Number

Instructional Classroom

Windows Vista

0

Windows XP (any version)

Windows 2000 (any version)

Windows 98

Windows 95

Other PC

Dedicated Computer Lab

Windows Vista

Windows XP (any version)

Windows 2000 (any version)

Windows 98

Windows 95

Other PC

Media Center/Library

Windows Vista

(e} fo) ol ol ol fo) ol ol ol Nol Rok §
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Windows XP (any version)

Windows 2000 (any version)

Windows 98

Windows 95

Other PC

Mobile Computer Lab

Windows Vista

Windows XP (any version)

Windows 2000 (any version)

Windows 98

Windows 95

Other PC

Administrative Offices

Windows Vista

Windows XP (any version)

Windows 2000 (any version)

Windows 98

Windows 95

Other PC

Teacher Offices

Windows Vista

Windows XP (any version)

Windows 2000 (any version)

Windows 98

Windows 95

Other PC

Other Locations

Windows Vista

Windows XP (any version)

Windows 2000 (any version)

Windows 98

(e} fo} ol o) fo) Jol fo} fo) fo} Jol ol fol Nol ol ol fol ol Jol ol o) fo} ol o) o} Jol ol ol fo) No

Windows 95
Other PC
Macintosh
Location Operating System Number
Instructional Classroom MAC System 10.x 333
MAC System 9.x 0
MAC System 8.x 0
MAC System 7.x 0
Other MAC 0
Dedicated Computer Lab MAC System 10.x 120
MAC System 9.x 0
MAC System 8.x 0
MAC System 7.x 0
Other MAC 0
Media Center/Library MAC System 10.x 40
MAC System 9.x 0
MAC System 8.x 0
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MAC System 7.x 0
Other MAC 0
Mobile Computer Lab MAC System 10.x 110
MAC System 9.x 0
MAC System 8.x 0
MAC System 7.x 0
Other MAC 0
Administrative Offices MAC System 10.x 30
MAC System 9.x 0
MAC System 8.x 0
MAC System 7.x 0
Other MAC 0
Teacher Offices MAC System 10.x 26
MAC System 9.x 0
MAC System 8.x 0
MAC System 7.x 0
Other MAC 0
Other Locations MAC System 10.x 0
MAC System 9.x 0
MAC System 8.x 0
MAC System 7.x 0
Other MAC 0
Other Operating Systems (including Linux)
Location Operating System Number
Instructional Classroom 0
Dedicated Computer Lab 0
Media Center/Library 0
Mobile Computer Lab 0
Administrative Offices 0
Teacher Offices 0
Other Locations 0
Network Equipment
Location Equipment Number
Instructional Classroom Hubs 0
Routers 0
Switches 24
Wireless Access Points 41
Firewall 0
Spam Filter 0
Content Filter 0
Intrusion Detector 0
Dedicated Computer Lab Hubs 0
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Location Equipment Number
Routers 0
Switches

Wireless Access Points

Firewall

Spam Filter

Content Filter

Intrusion Detector

Media Center/Library

Hubs

Routers

Switches

Wireless Access Points

Firewall

Spam Filter

Content Filter

Intrusion Detector

Mobile Computer Lab

Hubs

Routers

Switches

Wireless Access Points

Firewall

Spam Filter

Content Filter

Intrusion Detector

Administrative Offices

Hubs

Routers

Switches

Wireless Access Points

Firewall

Spam Filter

Content Filter

Intrusion Detector

Teacher Offices

Hubs

Routers

Switches

Wireless Access Points

Firewall

Spam Filter

Content Filter

Intrusion Detector

I K=l Kol ol ol Jol ol Jol fo} ol ol fo} Noi ol N6} fol Nol ol ol fo) fol ol ol ol Jol ol o) fo) Jol ol F ) o) Jol ol ol Jo} Jol ol o} No

Other Locations Hubs
Routers
Switches 15
Wireless Access Points 0
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Location Equipment Number
Firewall 2
Spam Filter 1
Content Filter 2
Intrusion Detector 0
Licensed Software
Yes No Software Type
Yes No Networking
Yes No Utility Programs (Service Programs, File Compression, Disk Optimizers, etc.)
Yes No Personal Productivity Tools (Word Processing, Spreadsheet, Database, Communications)
Yes No Graphics (Business, lllustration, CAD, Animation, etc.)
Yes No Desktop Publishing
Yes No Business Software (Accounting, Mapping, Project Management, Desktop Organizers, etc.)
No Yes Programming packages (Computer Programming)
Yes No Student Information Management Systems
Yes No Filtering/Blocking Software
Yes No Anti-Virus
No Yes Other
Inventory of Other Technologies
Technology Type Instructional Administrative Total
Networked Printers 38 7 45
Stand-alone Printers 0 2 2
Scanners 42 1 43
Digital Cameras 90 0 90
Camcorders/Movie Cameras 28 0 28
Satellite Dishes 0 0 0
Televisions 29 0 29
Video Microscopes 0 0 0
LCD Panels/Projection Devices 18 0 18
Fax Machines 5 0 5
Graphing Calculators 0 0 0
PDAs 3 0 3
Assistive/Adaptive Devices 0 0 0
GPS Devices 0 0 0
Science Probeware 0 0 0
Modems (below 28.8 kbps) 0 0 0
Modems (28.8 kbps or above) 0 0 0
Electronic Whiteboards 0 0 0
Whiteboard Capture Devices 0 0 0
Document Cameras 0 0 0

© 2007, Interactive lllinois Report Card, Northern lllinois University



PROSPECT HEIGHTS SD 23

12 Mar 2008, 10:45:18 EST

Technology Integration Plan

Page 22 of 44

Technology Type Instructional Administrative Total
MP3 Players 0 0 0
Telecommunications
Telecommunication Type Instructional Administrative Total
Landline Service (How many phone numbers - this 52 223 275
should reflect phone service put into the E-Rate 471
application, and Blackberries)
Mobile Phone Service (How many phone numbers - this 13 7 20
should reflect mobile phone service put into the E-Rate
471 application and Blackberries)
Classrooms with Telephones
Number
Classrooms with telephones 0
Distance Learning
Distance Learning Number of Access Points
Satellite 0
Cable/Broadcast 0
Internet Services for Distance Learning 35
Phone line/v-tel systems 0
Other 0
Section | D Data & Analysis — District Technology Inventory Report
District Information
Number of K-12 self-contained regular Number of K-12 special education |Number of Teachers Number of

classroom students. This includes any
student that is counted for purposes of
Average Daily Attendance(ADA). It also
refers to students that the district is
responsible for in the Student Information

System (SIS).

self-contained classroom students

(FTE - this does not
include teacher aides)

Administrators

1461

126

10

Number of
instructional school
buildings with high
speed internet
access

Number of
instructional school
buildings with low
speed internet
access

Number of
instructional school
buildings with no
internet access

Number of non-
instructional school
buildings with high
speed internet access

Number of non-
instructional school
buildings with low
speed internet access

Number of non-
instructional school
buildings with no
internet access

4

0

0
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Instructional School Building Internet Access (Chart) :

Non-Instructional Buildings Internet Access (Chart) :

. no internet access (0%)

high speedinternet access {100%)

low speedinternet access (0%)

high speedinternet access {100%)

low speedinternet access (0%)

. no internet access (0%)

Total Desktop Computers

Type and Location | Classrooms Dedicated Media Mobile Adminstrative| Teachers Other
Instructional Computer Center/ Computer Offices Offices Locations
Lab Library Lab
Computers PC Mac | PC | Mac | PC | Mac | PC | Mac | PC | Mac | PC Mac PC | Mac
Desktops 1 333 0 120 0 40 0 0 6 24 0 26 0 0
Laptops 1 20 0 0 0 0 0 120 0 9 0 7 0 0
Tablets 0 0 0 0 0 0 0 0 0 0 0 0 0
Servers 0 0 0 0 0 0 0 0 0 0 0 0 0 15
2 353 0 120 0 40 0 120 6 33 0 33 0 15
Total Computers | Combined PC| Combined Combined Combined Combined | Combined PC | Combined
in Each Location and Mac PC and Mac | PC and Mac | PC and Mac | PC and Mac and Mac PC and Mac
355 120 40 120 39 33 15
Students per Computer 2.02
Computers with High Speed Internet Access:
Type and Location | Classrooms Dedicated Media Mobile Adminstrative| Teachers Other
Instructional Computer Center/ Computer Offices Offices Locations
Lab Library Lab
Computers PC Mac | PC | Mac | PC | Mac | PC | Mac | PC | Mac | PC Mac PC | Mac
Desktops 1 333 0 120 0 40 0 0 6 24 0 26 0
Laptops 1 20 0 0 0 0 0 120 0 9 0 7 0
Tablets 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Servers 0 0 0 0 0 0 0 0 0 0 0 0 0 15
2 353 0 120 0 40 0 120 6 33 0 33 0 15
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Computers with High Speed Internet Access:

Type and Location | Classrooms Dedicated Media Mobile Adminstrative| Teachers Other
Instructional Computer Center/ Computer Offices Offices Locations
Lab Library Lab
Computers PC Mac | PC | Mac | PC | Mac | PC | Mac | PC | Mac | PC Mac PC | Mac
Total Computers | Combined PC| Combined Combined Combined Combined | Combined PC | Combined
in Each Location and Mac PC and Mac | PC and Mac | PC and Mac | PC and Mac and Mac PC and Mac
355 120 40 120 39 33 15
Students per Computer 2.02
Computers with Low Speed Internet Access:
Type and Location | Classrooms Dedicated Media Mobile Adminstrative| Teachers Other
Instructional Computer Center/ Computer Offices Offices Locations
Lab Library Lab
Computers PC Mac | PC | Mac | PC | Mac | PC | Mac | PC | Mac | PC Mac PC | Mac
Desktops 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Laptops 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Tablets 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Servers 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Computers | Combined PC| Combined Combined Combined Combined | Combined PC | Combined
in Each Location and Mac PC and Mac | PC and Mac | PC and Mac | PC and Mac and Mac PC and Mac
0 0 0 0 0 0 0
Students per Computer 0
Computers with No Internet Access:
Type and Location | Classrooms Dedicated Media Mobile Adminstrative| Teachers Other
Instructional Computer Center/ Computer Offices Offices Locations
Lab Library Lab
Computers PC Mac | PC | Mac | PC | Mac | PC | Mac | PC | Mac | PC Mac PC | Mac
Desktops 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Laptops 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Tablets 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Servers 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Computers | Combined PC| Combined Combined Combined Combined | Combined PC | Combined
in Each Location and Mac PC and Mac | PC and Mac | PC and Mac | PC and Mac and Mac PC and Mac
0 0 0 0 0 0 0
Students per Computer 0
Computer Ages
Number of |Number of |[Number of Number of Number of Number of |[Number of Number of Number of
desktop laptop tablet PCs desktop laptop tablet PCs |desktop laptop tablet PCs
computers |computers |under 2 years [computers 2 - |computers 2 - |2 - 5 years |computers computers older than 5
under 2 under 2 old S5yearsold |5yearsold |old older than 5 |olderthan5 [years
years old |years old years years
112 28 0 438 129 0 0 0 0
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Internet Access

Number of Rooms Type

0 10 mg Ethernet

192 100+ mg Ethernet

0 Dedicated Cable

0 DSL

204 Wireless

0 Other (Dial-up modem, etc.)

0 None (no internet access)

Number of
Rooms

Type

Windows Vista

Windows XP (any version)

Windows 2000 (any version)

Windows 98

Windows 95

o|o|o|o|N|O

Other PC

659

MAC System 10.x

MAC System 9.x

MAC System 8.x

MAC System 7.x

o|lo|o|o

Other MAC

Other Technologies

Total Type
45 Number of Networked Printers
2 Number of Stand-alone Printers
43 Number of Scanners
90 Number of Digital Cameras
28 Number of Camcorders/Movie Cameras
0 Number of Satellite Dishes
29 Number of Televisions
0 Number of Video Microscopes
18 Number of LCD Panels/Projection Devices
5 Number of Fax Machines
0 Number of Graphing Calculators
3 Number of PDAs
0 Number of Assistive/Adaptive Devices
0 Number of GPS Devices
0 Number of Science Probeware
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Other Technologies

Total Type

Number of Modems (below 28.8 kbps)
Number of Modems (28.8 kbps or above)
Number of Electronic Whiteboards
Number of Whiteboard Capture Devices
Number of Document Cameras

o|o|o|o|lo|o

Number of MP3 Players

Distance Learning

Number of Access Distance Learning
points

0 Satellite
0 Cable/Broadcast
35 Internet Services for Distance Learning

0 Phone line/v-tel systems
0 Other

Section | E. Data & Analysis — Meta Analysis

S.M.A.R.T. Goal(s) - Drawing on the above conclusions, define your S.M.A.R.T. (Specific, Measurable,
Attainable, Realistic, and Tangible) goal(s) in the box below. These goals will be addressed in your
strategies and activities in Section II.

OBJECTIVE 1: District 23 reading scores will improve from 92.3% meeting or exceeding in reading to 94 % on the
ISAT test in the next 3 years.

Goal 1 for Phase | : 2008-2009

District 23 reading scores will improve from 92.3% meeting or exceeding in reading to 94 % on the ISAT test in the next 3 years.

Section Il B. Action Plan — Curriculum and Instruction

Strategyl

Students will participate in technology enhanced reading learning activities.

Activities StartDate EndDate Total District E-Rate | Ror| Title I-A | Title II-D | Title IlI-D | Title IV Title V Other

Utilize all components of the 08/20/2008 |06/01/2009 |4144.59 |4144.59 0 0 0 0 0 0
Trophies reading series including
multimedia materials.
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Implement the use of Harcourt's
interactive website for Trophies
instruction in each classroom.

08/08/2008

06/01/2009

o

Strategy?2

Students will participate in the activities the Reading Support Team develop based on analysis of the ISAT Scores

volunteers implementing the
individualized plan developed by
them by the Reading Support
Team.

Activities StartDate EndDate Total District E-Rate | Ror| Title I-A | Title II-D | Title lll-D | Title IV Title V Other
D

Students will follow the 05/11/2008 |06/15/2009 |0 0 0 0 0

individualized plan developed for

them by the Reading Support

Team.

Students will work with parent 09/01/2008 |06/15/2009 |0 0 0 0 0

Strategy3

Students will participate in the activities the Reading Support Team develop based on analysis of the MAP Scores

Activities

StartDate

EndDate

Total

District

E-Rate

R or

Title I-A

Title II-D

Title lI-D

Title IV

Title V

Other

Students will follow the
individualized plan developed for
them by the Reading Support
Team.

10/01/2007

06/15/2009

1115

1115

Students will work with parent
volunteers implementing the
individualized plan developed by
them by the Reading Support
Team.

10/01/2007

06/15/2009

149

149

Section Il C. Action Plan — Professional Development

Strategyl

Create a Strategies Learning Team who will focus on reading strategies.

Activities

StartDate

EndDate

Total

District

E-Rate

R or

Title I-A

Title 1I-D

Title 1I-D

Title IV

Title V

Other

This team will meet every 6 weeks
to improve teacher knowledge of
reading strategies.10 teachers, 6
times a year, $100 sub pay.

08/01/2008

06/01/2009

6000

6000

The team will review the current
theme in the Trophies series and
develop strategies to improve
teaching methods for strategies
addressed in that theme.

08/01/2008

06/01/2009

o

The learning team will meet with
grade level teams to share their
knowledge during level meeting
held at lunch time.

08/01/2008

06/01/2009

o
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Strategy?2

Provide training for Accelerated Reading and Tech Paths Curriculum Mapping for new teachers

all students

Activities StartDate EndDate Total District E-Rate | Ror| TitleI-A | Title lI-D | Title [I-D | Title IV Title V Other
D

Work with new teachers in grade | 08/01/2008 |09/01/2008 |3512 3512 0 0 0 0

level meetings to train them in

using STAR Reading tests and the

Acclerated Reading Program.

Dollars reflect the cost of the

program.

Work with new teachers in grade | 08/01/2008 |09/01/2008 |0 0 0 0 0 0

level meetings to train them in

using Tech Paths Curriculum

Mapping website.

Strategy3

Activities StartDate EndDate Total District E-Rate | Ror| TitleI-A | Title lIl-D | Title [I-D | Title IV Title V Other
D

0 0 0 0 0 0
Section Il D. Action Plan — Parental/Community Involvement
(such as adult literacy providers, public library services and district emergency crisis planning)

Strategyl

Maintain the district website with current and useful links for parents and students

Activities StartDate EndDate Total District E-Rate | Ror| TitleI-A | Title II-D | Title [I-D | Title IV Title V Other
D

Instruct the students in the use of |08/01/2008 |09/01/2008 |0 0 0 0 0 0

the Curriculum Links website as a

resource.

Instruct the students in the use of |06/01/2009 |06/01/2009 |0 0 0 0 0 0

the Summer Reading website as a

resource.

Include references to the district 08/01/2008 |06/01/2009 |0 0 0 0 0 0

website in parent newsletters

Continue to update all webpages ]08/01/2008 |06/01/2009 |6800 6800 0 0 0 0

throughout the year

Strategy?2

Recruit parents and Community members volunteers

Activities StartDate EndDate Total District E-Rate | Ror| TitleI-A | Title II-D | Title II-D | Title IV Title V Other
D

Send recruitment letters home with |09/08/2008 |09/08/2008 |40 40 0 0 0 0
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Train volunteers in Duolog Reading | 09/08/2008 |06/09/2009 |0 0 0 0 0 0 0 0

Set up schedules for the volunteers | 09/08/2008 |06/09/2009 |0 0 0 0 0 0 0 0

Strategy3

Activities StartDate EndDate Total District E-Rate | Ror| Title I-A | Title II-D | Title lll-D | Title IV Title V Other
D

0 0 0 0 0 0 0 0
Section Il E. Action Plan — Technology Deployment

Strategyl

Maintain Internet Access in every classroom for use with Trophies website

Activities StartDate EndDate Total District E-Rate | Ror| Title I-A | Title II-D | Title lll-D | Title IV Title V Other
D

T1 service to all schools 07/01/2008 |06/30/2009 |50219 35871 14348 D 0 0 0 0 0 0

Strategy?2

Maintain up to date computers for student use in every classroom.

Activities StartDate EndDate Total District | E-Rate | Ror| Title I-A | Title II-D | Title [I-D | Title IV Title V Other
D

Replace all 5 year old computers | 07/01/2008 |06/30/2009 | 150000 150000 |0 D 0 0 0 0 0 0

Strategy3

Provide robust and stable telecommunications.

Activities StartDate EndDate Total District | E-Rate | Ror| Title I-A | Title II-D | Title [I-D | Title IV Title V Other
D

Replace outdated network 07/01/2008 |06/30/2009 |20000 20000 0 D 0 0 0 0 0 0

equipment as needed

Centrex 07/01/2008 |06/30/2009 |14513.76 |8708.26 |5805.5 |D 0 0 0 0 0 0

Long Distance 07/01/2008 |06/30/2009 |1245.12 747.07 498.05 |D 0 0 0 0 0 0

Cell Phones 07/01/2008 |06/30/2009 |6928.32 |4156.99 |2771.33 |D 0 0 0 0 0 0

POTS Lines 07/01/2008 |06/30/2009 |17125.55 |10275.55 |6850 D 0 0 0 0 0 0

Goal 1 for Phase Il : 2009-2010
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District 23 reading scores will improve from 92.3% meeting or exceeding in reading to 94 % on the ISAT test in the next 3 years.

Section Il B. Action Plan — Curriculum and Instruction

Strategyl

Students will participate in technology enhanced reading learning activities.

Activities StartDate EndDate Total District E-Rate | Ror| Title I-A | Title II-D | Title llI-D | Title IV Title V Other

Utilize all components of the 08/08/2009 |06/01/2010 |4144.59 |4144.59 0 0 0 0 0 0
Trophies reading series including
multimedia materials.

Continue the use of Harcourt's 08/08/2009 |06/01/2010
interactive website for Trophies
instruction in each classroom.

o
o
o
o
o
o
o
o

Strategy?2

Students will participate in the activities the Reading Support Team develop based on analysis of the ISAT Scores

Activities StartDate EndDate Total District E-Rate | Ror| Title I-A | Title II-D | Title IlI-D | Title IV Title V Other

Students will follow the 07/01/2009 |06/01/2010
individualized plan developed for
them by the Reading Support
Team.

o
o
o
o
o
o
o
o

Students will work with parent 09/01/2009 |06/01/2010
volunteers implementing the
individualized plan developed by
them by the Reading Support
Team.

o
o
o
o
o
o
o
o

Strategy3

Students will participate in the activities the Reading Support Team develop based on analysis of the MAP Scores

Activities StartDate EndDate Total District E-Rate | Ror | Title I-A | Title [I-D | Title l1I-D | Title IV Title V Other

Students will follow the 10/08/2009 |06/01/2010 |1115.25 |1115.25 0 0 0 0 0 0
individualized plan developed for
them by the Reading Support
Team.

Students will work with parent 10/08/2009 |06/01/2010 |149 149 0 0 0 0 0 0
volunteers implementing the
individualized plan developed by
them by the Reading Support
Team.

Section Il C. Action Plan — Professional Development

© 2007, Interactive lllinois Report Card, Northern lllinois University



PROSPECT HEIGHTS SD 23

12 Mar 2008, 10:45:18 EST Technology Integration Plan Page 31 of 44

Strategyl

The Strategies Learning Team will continue to develop differentiated reading strategies.

Activities StartDate EndDate Total District E-Rate | Ror| Title I-A | Title II-D | Title IlI-D | Title IV Title V

Other

This team will meet every 6 weeks |08/08/2009 |06/01/2010 |6000 6000 0 0 0 0 0
do improve teacher knowledge of
reading strategies.10 teachers, 6
times a year, $100 sub pay.

The team will review the current 08/08/2009 |06/01/2010
theme in the Trophies series and
develop strategies to improve
teaching methods for strategies
addressed in that theme.

o
o
o
o
o
o
o

o
o
o
o
o
o
o

The learning team will meet with 08/08/2009 |06/01/2010
grade level teams to share their
knowledge during level meeting
held at lunch time.

Strategy?2

Provide training for Accelerated Reading and Tech Paths Curriculum Mapping for new teachers

Activities StartDate EndDate Total District E-Rate | Ror| Title I-A | Title II-D | Title IlI-D | Title IV Title V

Other

Work with new teachers in grade | 08/08/2009 |08/08/2009 |3512.22 |3512.22 0 0 0 0 0
level meetings to train them in
using STAR Reading tests and the
Acclerated Reading Program.
Dollars reflect the cost of the
program.

Work with new teachers in grade | 08/08/2009 |08/08/2009 |0 0 0 0 0 0 0
level meetings to train them in
using Tech Pathe Curriculum
Mapping website.
Strategy3
Activities StartDate EndDate Total District E-Rate | Ror| TitleI-A | Title II-D | Title II-D | Title IV Title V Other
D
0 0 0 0 0 0 0
Section Il D. Action Plan — Parental/Community Involvement

(such as adult literacy providers, public library services and district emergency crisis planning)

Strategyl

Maintain the district website with current and useful links for parents and students
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Activities StartDate EndDate Total District E-Rate | Ror | Title I-A | Title II-D | Title l1I-D | Title IV Title V Other
D

Instruct the students in the use of |08/08/2009 |09/01/2009 |0 0 0 0 0 0

the Curriculum Links website as a

resource.

Instruct the students in the use of |06/01/2009 |06/01/2010 |0 0 0 0 0 0

the Summer Reading website as a

resource.

Include references to the district 08/08/2009 |06/01/2010 |0 0 0 0 0 0

website in parent newsletters

Continue to update all webpages |08/08/2009 |06/01/2010 |6800 6800 0 0 0 0

throughout the year

Strategy?2

Recruit parents and Community members volunteers

Activities StartDate EndDate Total District E-Rate | Ror| TitleI-A | Title II-D | Title lll-D | Title IV Title V Other
D

Send recruitment letters home with | 09/01/2009 |09/30/2009 |0 0 0 0 0 0

all student

Train volunteers in Duolog Reading | 09/01/2009 |06/01/2010 |0 0 0 0 0 0

Set up schedules for the volunteers | 09/01/2009 |06/01/2010 |0 0 0 0 0 0

Strategy3

Activities StartDate EndDate Total District E-Rate | Ror| Title I-A | Title II-D | Title IlI-D | Title IV Title V Other
D

0 0 0 0 0 0
Section Il E. Action Plan — Technology Deployment

Strategyl

Maintain Internet Access in every classroom for use with Trophies website

Activities StartDate EndDate Total District | E-Rate | Ror| Title I-A | Title IIl-D | Title [I-D | Title IV Title V Other
D

T1 service to all schools 07/01/2009 |06/30/2010 |50219 35871 14348 D 0 0 0 0

Strategy?2

Maintain up to date computers for student use in every

Activities StartDate EndDate Total District E-Rate | Ror| TitleI-A | Title II-D | Title lll-D | Title IV Title V Other
D

Replace all 5 year old 07/01/2009 |06/30/2010 |150000 150000 0 D 0 0 0 0

Strategy3
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Provide robust and stable telecommunications.

Activities StartDate EndDate Total District E-Rate | Ror| Title I-A | Title II-D | Title IlI-D | Title IV Title V Other
D

Replace outdated network 07/01/2009 |06/30/2010 |20000 20000 0 D 0 0 0 0 0 0
equipment as needed

Centrex 07/01/2009 |06/30/2010 |14513.76 |8708.26 |5805.5 D 0 0 0 0 0 0

Long Distance 07/01/2009 |06/30/2010 |1245.12 |747.07 498.05 |D 0 0 0 0 0 0

Cell Phones 07/01/2009 |06/30/2010 |6928.32 |4156.99 |2771.33 |D 0 0 0 0 0 0
POTS Lines 07/01/2009 |06/30/2010 |17125.55 |10275.55 |6850 D 0 0 0 0 0 0

Goal 1 for Phase lll : 2010-2011

District 23; Reading scores will improve from 92.3% meeting or exceeding in reading to 94 % on the ISAT test in the next 3 years.

Section Il B. Action Plan — Curriculum and Instruction

Strategyl

Students will participate in technology enhanced reading learning activities.

volunteers implementing the
individualized plan developed by
them by the Reading Support
Team.

Activities StartDate EndDate Total District E-Rate | Ror | Title I-A | Title II-D | Title llI-D | Title IV Title V Other
D

Utilize all components of the 08/08/2010 |06/01/2011 |4144.59 |4144.59 0 0 0 0 0 0

Trophies reading series including

multimedia materials.

Continue the use of Harcourt's 08/08/2010 |06/01/2011 |0 0 0 0 0 0 0 0

interactive website for Trophies

instruction in each classroom.

Strategy?2

Students will participate in the activities the Reading Support Team develop based on analysis of the ISAT Scores

Activities StartDate EndDate Total District E-Rate | Ror| Title I-A | Title II-D | Title llI-D | Title IV Title V Other
D

Students will follow the 07/01/2010 |06/01/2011 |0 0 0 0 0 0 0 0

individualized plan developed for

them by the Reading Support

Team.

Students will work with parent 05/01/2010 |06/01/2011 |0 0 0 0 0 0 0 0

Strategy3
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Students will participate in the activities the Reading Support Team develop based on analysis of the MAP Scores

Activities

StartDate

EndDate

Total

District

E-Rate

R or

Title I-A

Title 1I-D

Title 1I-D

Title IV

Title V

Other

Students will follow the
individualized plan developed for
them by the Reading Support
Team.

10/08/2010

06/01/2011

1115.25

1115.25

Students will work with parent
volunteers implementing the
individualized plan developed by
them by the Reading Support
Team.

10/08/2010

06/01/2011

149

149

Section Il C. Action Plan — Professional Development

Strategyl

The Strategies Learning Team will continue to develop differentiated reading strategies.

Activities

StartDate

EndDate

Total

District

E-Rate

R or

Title I-A

Title 1I-D

Title 1I-D

Title IV

Title V

Other

This team will meet every 6 weeks
do improve teacher knowledge of
reading strategies.10 teachers, 6
times a year, $100 sub pay.

08/08/2010

06/01/2011

6000

6000

The team will review the current
theme in the Trophies series and
develop strategies to improve
teaching methods for strategies
addressed in that theme.

08/08/2010

06/01/2011

o

The learning team will meet with
grade level teams to share their
knowledge during level meeting
held at lunch time.

08/08/2010

06/01/2011

o

Strategy?2

Provide training for Accelerated Reading and Tech Paths Curriculum Mapping for new teachers

Activities

StartDate

EndDate

Total

District

E-Rate

R or

Title I-A

Title 1I-D

Title 11I-D

Title IV

Title V

Other

Work with new teachers in grade
level meetings to train them in
using STAR Reading tests and the
Acclerated Reading Program.
Dollars reflect the cost of the
program.

08/08/2010

09/08/2010

3512.22

3512.22

Work with new teachers in grade
level meetings to train them in
using Tech Pathe Curriculum
Mapping website.

08/08/2010

09/08/2010

o

Strategy3
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Activities StartDate EndDate Total District E-Rate | Ror| Title I-A | Title II-D | Title IlI-D | Title IV Title V Other
D

0 0 0 0 0 0
Section Il D. Action Plan — Parental/Community Involvement
(such as adult literacy providers, public library services and district emergency crisis planning)

Strategyl

Maintain the district website with current and useful links for parents and students

Activities StartDate EndDate Total District E-Rate | Ror| Title I-A | Title II-D | Title IlI-D | Title IV Title V Other
D

Instruct the students in the use of |08/08/2010 |09/30/2010 |0 0 0 0 0 0

the Curriculum Links website as a

resource.

Instruct the students in the use of |08/08/2010 |06/01/2011 |0 0 0 0 0 0

the Summer Reading website as a

resource.

Include references to the district 08/08/2010 |06/01/2011 |0 0 0 0 0 0

website in parent newsletters

Continue to update all webpages |08/08/2010 |06/01/2011 |6800 6800 0 0 0 0

throughout the year

Strategy?2

Recruit parents and Community members volunteers

Activities StartDate EndDate Total District E-Rate | Ror | Title I-A | Title II-D | Title l1I-D | Title IV Title V Other
D

Send recruitment letters home with |09/01/2010 |09/30/2010 |40 40 0 0 0 0

all student

Train volunteers in Duolog Reading | 09/01/2010 |06/01/2011 |0 0 0 0 0 0

Set up schedules for the volunteers | 09/01/2010 |06/01/2011 |0 0 0 0 0 0

Strategy3

Activities StartDate EndDate Total District E-Rate | Ror| Title I-A | Title II-D | Title IlI-D | Title IV Title V Other
D

0 0 0 0 0 0
Section Il E. Action Plan — Technology Deployment
Strategyl
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Maintain Internet Access in every classroom for use with Trophies website

Activities StartDate EndDate Total District E-Rate | Ror| Title I-A | Title II-D | Title IlI-D | Title IV Title V Other
D

T1 service to all schools 07/01/2010 |06/30/2011 |50219 35871 14348 D 0 0 0 0 0 0

Strategy?2

Maintain up to date computers for student use in every

Activities StartDate EndDate Total District E-Rate | Ror | Title I-A | Title [I-D | Title I1I-D | Title IV Title V Other
D

Replace all 5 year old 07/01/2010 |06/30/2011 |150000 150000 0 D 0 0 0 0 0 0

Strategy3

Provide robust and stable telecommunications.

Activities StartDate EndDate Total District E-Rate | Ror| Title I-A | Title II-D | Title IlI-D | Title IV Title V Other
D

Replace outdated network 07/01/2010 |06/30/2011 |20000 20000 0 D 0 0 0 0 0 0

equipment as needed

Centrex 07/01/2010 |06/30/2011 |14513.76 |8708.26 |5805.5 D 0 0 0 0 0 0

Long Distance 07/01/2010 |06/30/2011 |1245.12 747.07 498.05 D 0 0 0 0 0 0

Cell Phones 07/01/2010 |06/30/2011 |6928.32 4156.99 |2771.33 |D 0 0 0 0 0 0

POTS Lines 07/01/2010 |06/30/2011 |17125.55 |10275.55 |6850 D 0 0 0 0 0 0

Section Il - Action Plan
Phase | F. Action Plan - Monitoring Prompt

The technology plan should outline a forward-looking evaluation process for future technology implementation
measures that compensate or adjust to changing conditions that might occur beyond the life of the plan. Describe how
the district will assess the effectiveness of hardware, software and other telecommunication services that will be needed

to improve education.

C&I The building principals will guide their staffs in using the ISAT and MAP test data to create technology enhanced
reading learning activities. These lessons will be incorporated into the teacher's Curriculum Map and then shared with
grade level colleagues during staff development. These curriculum maps will be monitored by the principals quarterly.

Pref. Dev. The Reading Strategies Learning Team will focus on reading strategies that will be shared with the staff
monthly. This will include the use of reports and assessments from the Trophies reading series as well as Accelerated
Reader.Techers will become more effective in using assessment tools to develop diverse lessons based on indiviual
student needs.This team will be facilitated and monitored by our Reading Coordinator and Assistant Superintendent.
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P/C Involvement The Reading Strategies Learning Team will recruit community members to work with students in
dualog reading (a strategy used in the Trophies reading series) and will be monitored by the Assistant Superintendent .
The technology department will maintain the district website with current and useful links for parents and students. This
will be monitored by the Director of Technology using HTML-Optimizer Pro software.

TD The Technology Department will ensure a robust and stable LAN and telephone service to all classrooms using
network logs and A. T.& T. reports.

Monitoring Tools

Progress Indicators

Evaluation Frequency

Person(s) Responsible

C & | Strategy

Review Curriculum MAPS

Reports from ISBE’s
website and IIRC

Crystal Reports from
NWEA

Diverse lessons that
incorporate technology will
be entered in all
Curriculum Maps.

District ISAT reading
scores will improve by .5%

MAP reading test scores
will improve by 3 RIT
points for all students

performing below grade

level

Monthly
Annually

SemiAnnually

Building Principals
Ross - Sharon Warner
Sullivan — Debbie Gardiner
Ike — Robert Loranger

Mac — Steve Lee

PD Strategy

ISAT and MAP scores

Assessments in the
Trophies Reading series

RenPlace goals
Reports from RenPlace
website

District ISAT reading
scores will improve by .5%

MAP reading test scores
will improve by 3 RIT
points for all students

performing below grade

level

Trophies assessment
scores will improve
consistently.

AR test scores will improve
requiring higher goals be
set each quarter

All students will meet their
quarterly goals

Annually
Monthly

Annually

MaryAnn Duderstadt —
District Reading
Coordinator
Deb Wilson — Assistant
Superintendent

P/C Strategy

HTML-Optimizer Pro
software

Schedules of volunteers

There will be no dead links
and each site will have a
"last updated" date that is

current

All classrooms will have a
time slot with volunteers

for Duolog Reading

Monthly

Monthly

Director of Technology —
Jan Travis
Technology Coordinator —
Carolyn Ranieri

Assistant Superintendent —
Deb Wilson
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Monitoring Tools Progress Indicators Evaluation Frequency | Person(s) Responsible
Tech D Strategy Network logs All connections will be Ongoing District Technology
working at all times Department
Hardware and software Annually Director — Jan Travis
Inventories No computers will be older Network Engineer — Cory
than 5 years Ongoing Wills
Network logs Technology Coordinator —
All software will be OS X Carolyn Ranieri
A.T. & T. documents for compatible Maintenance Engineer —
down time Ron
All telephones will be
working at all times

Section Il - Action Plan
Phase Il F. Action Plan - Monitoring Prompt

The technology plan should outline a forward-looking evaluation process for future technology implementation
measures that compensate or adjust to changing conditions that might occur beyond the life of the plan. Describe how
the district will assess the effectiveness of hardware, software and other telecommunication services that will be needed
to improve education.

C&I The building principals will guide their staffs in using the ISAT and MAP test data to create technology enhanced
reading learning activities. These lessons will be incorporated into the teacher&rsquo;s Curriculum Map and then
shared with grade level colleagues during staff development. These curriculum maps will be monitored by the principals
quarterly.

Pref. Dev. The Reading Strategies Learning Team will focus on reading strategies that will be shared with the staff
monthly. This will include the use of reports and assessments from the Trophies reading series as well as Accelerated
Reader. Techers will become more effective in using assessment tools to develop diverse lessons based on indiviual
student needs. This team will be facilitated and monitored by our Reading Coordinator and Assistant Superintendent.

P/C Involvement The Reading Strategies Learning Team will recruit community members to work with students in
dualog reading and will be monitored by the Assistant Superintendent . The technology department will maintain the
district website with current and useful links for parents and students. This will be monitored by the Director of
Technology using HTML-Optimizer Pro software.

TD The Technology Department will ensure a robust and stable LAN and telephone service to all classrooms using
network logs and A. T.& T. reports.

Monitoring Tools Progress Indicators Evaluation Frequency | Person(s) Responsible
C & | Strategy | Review Curriculum MAPS Diverse lessons that Monthly Building Principals
incorporate technology will Ross - Sharon Warner
Reports from ISBE’s be entered in all Annually Sullivan — Debbie Gardiner
website and IIRC Curriculum Maps. Ike — Robert Loranger
District ISAT reading SemiAnnually Mac — Steve Lee
Crystal Reports from scores will improve by .5%
NWEA MAP reading test scores
will improve by 3 RIT
points for all students
performing below grade
level
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Monitoring Tools

Progress Indicators

Evaluation Frequency

Person(s) Responsible

A.T. & T. documents for
down time

All software will be OS X
compatible

All telephones will be
working at all times

PD Strategy ISAT and MAP scores District ISAT reading Monthly MaryAnn Duderstadt —
scores will improve by .5% District Reading
Assessments in the Annually Coordinator
Trophies Reading series | MAP reading test scores Deb Wilson — Assistant
will improve by 3 RIT Superintendent
RenPlace goals points for all students
Reports from RenPlace performing below grade
website level
Trophies assessment
scores will improve
consistently.
AR test scores will improve
requiring higher goals be
set each quarter
All students will meet their
quarterly goals
P/C Strategy HTML-Optimizer Pro There will be no dead links Monthly Director of Technology —
software and each site will have a Jan Travis
"last updated" date that is Monthly Technology Coordinator —
Schedules of volunteers current Carolyn Ranieri
All classrooms will have a Assistant Superintendent —
time slot with volunteers Deb Wilson
for Duolog Reading
Tech D Strategy Network logs All connections will be Ongoing District Technology
working at all times Department
Hardware and software Annually Director — Jan Travis
Inventories No computers will be older Network Engineer — Cory
than 5 years Ongoing Wills
Network logs Technology Coordinator —

Carolyn Ranieri
Maintenance Engineer —
Ron

Section Il - Action Plan
Phase lll F. Action Plan - Monitoring Prompt

The technology plan should outline a forward-looking evaluation process for future technology implementation
measures that compensate or adjust to changing conditions that might occur beyond the life of the plan. Describe how
the district will assess the effectiveness of hardware, software and other telecommunication services that will be needed
to improve education.

C&I The building principals will guide their staffs in using the ISAT and MAP test data to create technology enhanced
reading learning activities. These lessons will be incorporated into the teacher's Curriculum Map and then shared with
grade level colleagues during staff development. These curriculum maps will be monitored by the principals quarterly.
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Pref. Dev. The Reading Strategies Learning Team will focus on reading strategies that will be shared with the staff
monthly. This will include the use of reports and assessments from the Trophies reading series as well as Accelerated
Reader. Techers will become more effective in using assessment tools to develop diverse lessons based on indiviual
student needs.This team will be facilitated and monitored by our Reading Coordinator and Assistant Superintendent.

P/C Involvement The Reading Strategies Learning Team will recruit community members to work with students in
dualog reading and will be monitored by the Assistant Superintendent . The technology department will maintain the
district website with current and useful links for parents and students. This will be monitored by the Director of
Technology using HTML-Optimizer Pro software.

TD The Technology Department will ensure a robust and stable LAN and telephone service to all classrooms using
network logs and A. T.& T. reports.

Monitoring Tools

Progress Indicators

Evaluation Frequency

Person(s) Responsible

C & | Strategy

Review Curriculum MAPS

Reports from ISBE’s
website and IIRC

Crystal Reports from
NWEA

Diverse lessons that
incorporate technology will
be entered in all
Curriculum Maps.
District ISAT reading
scores will improve by .5%
MAP reading test scores
will improve by 3 RIT
points for all students
performing below grade
level

Monthly
Annually

SemiAnnually

Building Principals
Ross - Sharon Warner
Sullivan — Debbie Gardiner
Ike — Robert Loranger
Mac — Steve Lee

PD Strategy

ISAT and MAP scores

Assessments in the
Trophies Reading series

RenPlace goals
Reports from RenPlace
website

District ISAT reading
scores will improve by .5%

MAP reading test scores
will improve by 3 RIT
points for all students

performing below grade

level

Trophies assessment
scores will improve
consistently.

AR test scores will improve
requiring higher goals be
set each quarter

All students will meet their
quarterly goals

Monthly

Annually

MaryAnn Duderstadt —
District Reading
Coordinator
Deb Wilson — Assistant
Superintendent

P/C Strategy

HTML-Optimizer Pro
software

Schedules of volunteers

There will be no dead links

and each site will have a

"last updated" date that is
current

All classrooms will have a
time slot with volunteers
for Duolog Reading

Monthly

Monthly

Director of Technology —
Jan Travis
Technology Coordinator —
Carolyn Ranieri

Assistant Superintendent —
Deb Wilson
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Monitoring Tools

Progress Indicators

Evaluation Frequency

Person(s) Responsible

A.T. & T. documents for

All software will be OS X
compatible

Tech D Strategy Network logs All connections will be Ongoing District Technology
working at all times Department
Hardware and software Annually Director — Jan Travis
Inventories No computers will be older Network Engineer — Cory
than 5 years Ongoing Wills
Network logs Technology Coordinator —

Carolyn Ranieri
Maintenance Engineer —

down time Ron
All telephones will be
working at all times
Section Il G. Action Plan — Budget Summary
Phase I-1I-11l -Budget Summary

Phase | 2008 -2009 Budget & Funding Sources
Goals Total District E-Rate |Title I-A [Title II-A |Title IlI-D [Title IV-D |Title V-A [Other
District 23 reading scores will 281789 251517 30272 0 0 0 0 0 0
improve from 92.3% meeting or
exceeding in reading to 94 % on
the ISAT test in the next 3 years.

Total Budget for Phase | - 2008- 281789 251517 30272 0 0 0 0 0 0

2009

Phase Il 2009 -2010 Budget & Funding Sources
Goals Total District E-Rate |Title I-A [Title [I-A |Title [lI-D |Title IV-D |Title V-A |Other
District 23 reading scores will 281749 251477 30272 0 0 0 0 0 0
improve from 92.3% meeting or
exceeding in reading to 94 % on
the ISAT test in the next 3 years.

Total Budget for Phase Il - 2009- 281749 251477 30272 0 0 0 0 0 0

2010
Phase IIl 2010 -2011 Budget & Funding Sources
Goals Total  |District [E-Rate [Title I-A |[Title -:A [Title 111-D [Title Iv-D [Title V-A [Other
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